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2000

Administration

Concept and Roles in Administration

The Superintendent shall direct and coordinate the administrative staff in implementing the
educational philosophy, and achieving the goals and general objectives of the Board of Education,
within the guidelines established by Board of Education policy law and employee agreements. The
Board of Education expects the administration to demonstrate leadership and to develop good
working relationships with the community for the achievement of common goals.

The Superintendent of Schools is encouraged to conduct the operations of the school system
according to the management team concept.
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2000.1

Administration
Board-Superintendent Relationship

The Superintendent shall be the chief executive officer of the Board of Education and shall be
responsible for the professional leadership and skill necessary to translate the will of the Board into
administrative action.

The Superintendent shall be responsible for all aspects of school operation and for such duties and
powers pertaining thereto as the Board may direct or delegate. The Superintendent may delegate
responsibility and the authority necessary to discharge it to other officials and so develop such
procedures and regulations as he/she considers necessary to ensure efficient operation of the schools.

The Board assumes that the Superintendent is professionally able and possesses outstanding qualities
of leadership, vision, and administrative skill, and that the Superintendent will implement all policies
of the Board in good faith.

The Superintendent can assume that the Board will respect the Superintendent's professional
competence and extend to him/her full responsibility for implementation of Board policy decisions.
It is incumbent on the Superintendent to recognize policy implications of administrative problems
which arise. In order that the Superintendent may provide effective leadership, the Board will
delegate to the Superintendent those powers which it considers advisable to do so. The
Superintendent can expect the Board to support the Superintendent's decisions and administration of
the school system.
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Administration

Equal Employment Opportunity

All personnel policies and practices of the Board of Education will be in accord with equal
employment opportunity practices as determined by state and federal legislation. Equal employment
opportunity means that equal employment possibilities are available to all protected groups and that
no individual will be discriminated against because of race, gender, color, religion, national origin,
age, sex, sexual orientation, disability, or unrelated abilities to perform the duties of the position.

The Board believes in the importance of the District's practices to support the concept of staff
balance. Within each group of employees there will be represented, when possible, a cross-section of
employees of different gender, racial and ethnic backgrounds, and length of administrative and
teaching experience.

Under the balanced-staff concept, the staff and students will benefit greatly by having exposure to a
diverse staff.

Legal References: Title VII of the Civil Rights Act of 1964, 42 U.S.C., sub 2000e.
Age Discrimination in Employment Act, 29 U.S.C. Sec 621.
Executive Order 11246.
Connecticut General Statutes
Connecticut Constitution Article I, Section 20; Amendment V Equal Rights
Protection Amendment.
46a-51 (8), (17), (18) Discriminatory practices.
46a-58(a) Deprivation of rights.
46a-60 Discriminatory employment practices prohibited.
46a-79 State policy re employment of criminal offenders.
46a-80 Denial of employment based on prior conviction of crime.
10-153 Discrimination on account of marital status.
PA 91-58 An act concerning discrimination on the basis of sexual orientation
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